SWE Region J Meeting -- April 13, 2002

(Region J Conference, University of Washington, Seattle, WA)

Agenda:

· Roll Call

· Adopt agenda

· Minutes of June ’01 Region Meeting

· Region office elections

· Region financial report

· CSR/COR Meeting Highlights

· Transition Update

· Section Vitality Update

· Nomination & election of FY ’03 officers

· Region Nominating Committee member

· Membership Committee

· FY ’03 Region Conference host selection

Jude Garzolini, Region J Director, called the meeting to order at 1:15 p.m.  

· Roll Call and count for quorum – Six of 11 Region Section Representatives were present (Lynn Daniels, Marie Gillespie, Laura Gramman, Suzanne Hakam, Peggy Koch, and Diane Wood).  It was noted that we have a quorum.

· The agenda was then reviewed and no changes were suggested.  Suzanne Hakam moved that it be accepted as presented and Peggy Koch seconded the motion.

· Introductions -- It was noted that several guests were present; Laura Mattson from Region D, Charlotte Wagner from Region B, Sandra Mandawe from Region A and Shelley Wolff from Region I (and current SWE National President).

· Minutes from June 2001 Region J Meeting – hearing no discussion, Sandy (Elaine) Brower moved to accept the minutes as written.  Suzanne Hakam seconded the motion which passed the vote.

· Region Financial Report – Sandy Brower, Region Treasurer, presented the region financial report as of April 1, 2002, a copy of which is attached.  Sandy noted that there are still a few sections who have not sent in their region dues assessment (which is based on November membership numbers).

· Angie O’Gorman, Region J Gatekeeper, suggested that if members have outdated personal information (at swe.org), they should update it with her at swegatej@swe.org.

· Hearing no additional discussion, Peggy Koch moved to accept the Treasurer’s Report as presented.  Wanda Munn seconded and the report was accepted as presented.

· Pam Ankrum presented the Council of Representatives (COR) Transition Report

· COR will include new leadership roles, including a Speaker and Deputy Speaker, each of which will have a 2-year term, staggered for transition coverage.  There is no automatic transition from Deputy Speaker to Speaker and no term limit has been specified.  These offices will be elected by the COR and nominees do not have to be COR members.  Once elected, they are non-voting members of the COR.  The duties of each office are still being defined.

· Focus Interest Groups (FIGs) – are similar to committees or special interest groups.  It was noted that you do not have to be a COR member to be on a FIG.

· Additional information is available at http://www.swe.org/SWE/cor.htm.
· Shelly Wolff and Pam Ankrum then presented the Board Transition Report

· Region Directors are no longer part of the SWE Board of Directors (BOD).  Their role on the BOD has been replaced by a Vice President of Regions, who must have Region Director experience.  This officer will be specifically elected for this role, which is separate from the other VP roles.  This will allow Region Directors to focus more on Region matters (and reduces their National travel budget requirements).

· There is a new Issues Management process, which can be used by general members to raise issues for potential BOD discussion.

· Headquarters (HQ) performance measurements are in work.

· Student Transition Committee – it was noted that SWE needs to determine how to get more students involved in professional activities.  One suggestion was to subsidize student-to-professional membership upgrades.

· Charlotte Wagner presented the Section Vitality Task Force Update

· They have created and are deploying training modules for use by sections.  Topics include Leadership, Team Building, Knowledge of SWE, Administration and Operations, Meeting Management, Finances, Membership, Strategic Planning, Fund Development, Communication and Publications and more.

· Laura Gramman and Debbie Clingingsmith have been supporting Region J on the Task Force, which currently covers professional sections only.  A Student Section Task Force is being formed, with Danielle Forget-Shield as chairperson.

· Within Region J, the Eastern Washington section is going through some training in May 2002.

· Lynn Daniels discussed the upcoming Region officer elections

· Margaret (Pritch) Pritchard is running for Director.

· Other candidates include:

· Secretary – Diana Laboy-Rush (Columbia River section)

· Treasurer – Meribeth Nordloef-Peterson

· National Nominating Committee Rep – Suzanne Hakam or Jude Garzolini (whomever does not take on the National Secretary role)

· Deputy Director – Peggy Koch had a suggestion from the Willamette Valley section but wanted to check with that person before identifying her

· Daria Wightman was suggested as someone who could help Lynn with the Region Nominating Committee tasks.

· It was noted that this will be an electronic vote.

· Region Gatekeeper (Web Master) is an appointed position.  Jude Garzolini agreed to contact Angie O’Gorman, current Region Gatekeeper, to see if she was interested in continuing in that role.  (Post-Meeting Update:  Angie has agreed to continue as Region J Gatekeeper.)

· Region Nominating Committee – Each section within the region can/should provide a member to the committee.  It was noted that Meribeth Nordloef-Peterson is the member for the PNW Section.

· We briefly discussed the duties of the various officers:

· Secretary – take minutes (at Region J, National, and ABJ Conferences); develop and maintain a region timeline or calendar (to be posted on the Region Website); manage the submittal and voting of motions; maintain the region by-laws and bring a copy to all meetings; produce meeting minutes; and distribute meeting notices.

· Treasurer – manage the 2 current income activities; manage the Student Travel fund; conduct fund development activities (future activity); prepare and sign checks against region funds; maintain region financial reports; produce and publish an annual region budget.

· Jude Garzolini discussed the need to identify the location of the next Region J Conference.  It was suggested that we need a determination to be made by the Region J meeting to be held at the October 2002 National Conference.  Suggestions included the Greatland (Alaska) section and the Inland Northwest (Spokane) section.  (Post-Meeting Update:  The Columbia River section has expressed interest in hosting the Region J Conference in spring 2003.)

· We also discussed where the next Region ABJ meeting might be held, since it is Region J’s turn to host this event.  It was noted that this is strictly a “business meeting” with no seminars.  (Post-Meeting Update:  Inland Northwest and Eastern Washington are jointly hosting the Region ABJ Conference on August 24, 2002 in Spokane.)
· It was noted that we need to identify a Region J representative to the National Membership Committee.

· It was noted that some section web sites are very stale.  We discussed linking all sections within the region to the Region Website and authorizing the Region Gatekeeper to sever links to section web pages that become stale.  This is to ensure that a professional image is presented by all sections.  IT was suggested that we need a region policy on this topic.  Meribeth Nordloef-Peterson agreed to draft such a policy.  If you have input, please send it to her at meribeth@ederer.com If your section would like help with its website, Angie O’Gorman (swegatej@swe.org) has offered her assistance.

At 3:26 p.m. Lynn Daniels moved that we adjourn the meeting.  Peggy Koch seconded the motion and the meeting was adjourned.

April 13, 2002 Region J Meeting Attendees

	NAME
	SECTION
	ROLE

	Anderson, Missy
	Pacific Northwest
	

	Ankrum, Pam
	Eastern Washington
	Interim COR Speaker, Transition Team Chair

	Booth, Megan
	Seattle U Student Section
	

	Brower, Elayne
	Eastern Washington
	Region Treasurer

	Daniels, Lynn
	Member-at-Large
	MAL Rep

	DeBusschere
	Central WA U Student Section
	

	Delp, TessA
	Columbia River
	

	Garzolini, Jude
	Southwest Idaho
	Region Director

	Gillespie, Marie
	Eastern Washington
	Section Rep

	Gramman, Laura
	Columbia River
	Alternate Section Rep

	Gray, Jocelyne
	Eastern Washington
	

	Hakam, Suzanne
	Pacific Northwest
	Alternate Section Rep

	Koch, Peggy
	Willamette Valley
	Section Rep

	Laboy-Rush, Diana
	Columbia River
	

	Langevin, Ann
	Eastern Washington
	Section Co-President

	Mandawe, Sandra
	Region A
	Student Activities Comm Chair

	Marshall, Kate
	Pacific Northwest
	

	Mattson, Gail
	
	Past National President

	Munn, Wanda
	Eastern Washington
	

	Nordloef-Peterson, Meribeth
	Pacific Northwest
	

	Ohashi, Cheryl
	Pacific Northwest
	

	Okurbibo, Angela
	Seattle U Student Section
	

	Owens, Chelsea
	Central WA U Student Section
	

	Powers, Kendra
	Pacific Northwest
	

	Randall, Nancy
	Pacific Northwest
	

	Rogers, Beth
	Eastern Washington
	CWU Student Advisor

	Tesch, Natalie
	Columbia River
	Region Student Coordinator

	Wagner, Charlotte
	
	Section Vitality Chair


