REGION E STRATEGIC PLANNING FRAMEWORK


I. MISSION

· Promote and Support the Vitality of our Sections and the Professional Growth of our Members

II. OBJECTIVE

· Provide Society Leadership Training Opportunities for Section Leaders

· Provide Professional Development Opportunities for Members

· Maintain Communication Between the Society, Region and Section Committees

· Be Pro-Active in Monitoring the Health of Sections

· Educate Members about the Value of Diversity

III. STRATEGIES

A. Provide Society Leadership Training Opportunities for Section Leaders

· Provide Leadership Workshops in Conjunction with the Fall Student Conference

· Emphasize to the Section Leaders the Opportunities for Leadership Training at the National Conference

· Coordinate with the Region Committees to Ensure Representation at the Leadership Training Workshops at the National Conference

· Provide Input to the Region Newsletter

B. Provide Professional Development Opportunities for Members

· Provide a Professional Development Focus at the Spring Region Conference

· Identify through the Section Reports Professional Development Needs and Opportunities and Provide Input to the Spring Conference Committee

· Provide Input to the Region Newsletter

C. Maintain Communication Between the Society, Region and Section Committees

· Maintain Active Region Coordinating Committees

· Ensure Region Representation at the Society’s Committee Meetings at the Nation Convention

· Maintain Roles and Responsibilities for Region Coordinating Committees

· Provide Input to the Region Newsletter

D. Be Pro-Active in Monitoring the Health of the Sections

· Monitor Section Reports for Indications of Current Health and Respond to Signs of Trouble

· Encourage Communication and Joint Activities between Neighboring Sections

· Provide Input to the Region Newsletter

E. Educate Members about the Value of Diversity

· Encourage Multi-Cultural Activities at Region Events

· Maintain a List of Other Organizations with a Diversity Focus

· Provide Input to the Region Newsletter

TACTICS

OBJECTIVE 1 – Provide Society Leadership Training Opportunities for Section Leaders



STRATEGIES
TACTICS

Provide Leadership Workshops in Conjunction with the Fall Student Conference
Director is responsible for appointing an ad-hoc Leadership Workshops Committee to plan Leadership Workshops

Emphasize to the Section Leaders the Opportunities for Leadership Training at the National Conference
The Deputy Director is responsible for coordinating these activities.

Coordinate with the Region Committees to Ensure Representation at the Leadership Training Workshops at the National Conference


Provide Input to the Region Newsletter
The Leadership Workshop Committee Chair and Deputy Director are responsible for providing appropriate input.

OBJECTIVE 2 – Provide Professional Development Opportunities for Members



STRATEGIES
TACTICS

Provide a Professional Development Focus at the Spring Region Conference
The Region Conference Chair is Responsible to seek input from the Continuing Development Chair and consider it in preparing the conference program

Identify through the Section Reports Professional Development Needs and Opportunities and Provide Input to the Spring Conference Committee
Continuing Development Committee Chair should ensure that the Section Reports requests this information.  The Continuing Development Committee Chair is to obtain section reports from the Director.

Provide Input to the Region Newsletter
Region Conference Chair and Continuing Development Chair.

OBJECTIVE 3 - Maintain Communication Between the Society, Region and Section Committees



STRATEGIES
TACTICS

Maintain Active Region Coordinating Committees
The Deputy Director is responsible for coordinating with Region Coordinating Committee Chair to assist in the implementation of this strategies. 

Ensure Region Representation at the Society’s Committee Meetings at the Nation Convention


Maintain Roles and Responsibilities for Region Coordinating Committees
By-Laws and Procedure Chair is responsible for preparing and maintaining these general roles and responsibilities.  Each Committee Chair is responsible to maintain specific Committee Procedures.

Provide Input to the Region Newsletter
The Deputy Director and Coordinating Committee Chairs are responsible to provide input

OBJECTIVE 4 – Be Pro-Active in Monitoring the Health of the Sections



STRATEGIES
TACTICS

Monitor Section Reports for Indications of Current Health and Respond to Signs of Trouble
The Director is responsible to manage these tasks.  As part of this, the Director should review the effectiveness of the Section Report Format.

Encourage Communication and Joint Activities between Neighboring Sections


Provide Input to the Region Newsletter


OBJECTIVE 5 – Educate Members about the Value of Diversity



STRATEGIES
TACTICS

Encourage Multi-Cultural Activities at Region Events
The Multi-Cultural Committee Chair is responsible to implement these items.

Maintain a List of Other Organizations with a Diversity Focus


Provide Input to the Region Newsletter
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