SWE Planning Meeting

8/17/2010 5:30 PM

MDC – 125 Maxim Rd, Hartford, CT


Attendance: Sarah Koenig, Michelle Monteparra, Ashley Phillips, Tracey Lantz, Jonna Gerken, Christine Lagree, Teresa Amaducci, Lauren Wright, Norma Medina

Action items in RED

	Timeline
	Agenda
	 

	5:30
	· Welcome
	 

	
	· Open Positions/Committees
· Scholarship chair --- Tracey Lantz
· Membership/Publicity Chair --- Open
· Awards chair --- Open
	

	
	· Newsletter
	 

	 
	
	· Identify section members to be panelists for professional dev. Events to discuss career experiences, stages, etc

	 
	
	· Newsletter email: SWEnewsletter@gmail.com 
· Deadline, 3rd Wednesday of every month for following edition
· Ashley to send out an email reminder on the 3rd Monday of every month

· Need: member of the month – will be Norma for September, Tracey for October – submit short bio and picture to Ashley at SWEnewsletter@gmail.com
· Tips: Please edit contributions to speed up turnaround time. Attach (don’t imbed) pictures into word documents/emails. Do not send PDF items. No need to format! 

	5:45
	· FY10 – good, Bad, ugly (recap)
· Repeat Christmas Card event (different restaurant)
· Repeat resume event – before National Conference, non-UTC presenters?, Norma’s mom (Edith) works for state and reviews resumes
	 

	6:15
	· National Conference
	 

	 
	
	· Liz and Jonna speaking at Nationals – could use their presentations for local event
· Jonna’s presentation on flexible work schedules ready to go at any time
· Liz – Managing Managers
· Saturday –  Outreach Event w/ 250 Girl Scouts, best practices, supplies from WGBH


	 
	
	· Dinner/Meet up: Tues/Wed night? Ashley collecting list of conference attendees

	
	· Tours? Hotels?
	 

	6:30
	· FY11 – goals, events, etc.
Event Brainstorming

- Norma: professional development ideas: Difficult communications, Career Management/Planning , Burnout prevention

- Breast Cancer Walk - Tracey

- Round Table Panel different companies
Ashley – talk to Lisa about wastewater treatment tour

End of year dinner with graduating juniors/seniors?
          Use it to talk about how SWE extends past college

          Present scholarship?

      Bowling event
	 

	
	1. Leadership Coaching Event  (joint event)
· Hire leadership coach

· Sponsored by SWE Hartford with nominal fee for attendees

· Michelle – send Jonna list of possible coaches to choose from by Aug 27
· Tri Section Event with P&W CANMC Women’s Forum

· Breakfast, 2 sessions, networking lunch
· Target audience is middle managers
· Date/Location: Oct 16 in Hamden?
· Leadership coaching activities, joint lunch, resume workshop
· Need volunteer for logistics: food, location
· Norma to organize resume workshop portion
	 

	
	2. Kickoff Event  - Date/Location
· Dakota, Target Date Sept 16
· Ashley call to setup, Michelle and Ashley to come up with ice breaker/activities/forced networking
· Need to ensure publicity is heavy
	 

	
	3. Professional Development Event  

- Norma to plan for Jan/Feb 
	 

	
	4. Winery tours/wine tasting events
Event with Engineers w/o borders? - Ashley contact E w/o B
Wine Tasting Event in the spring
	 

	
	5. Outreach Events
Eweek event – contact schools from certificate of merit list?

Sarah – letter to area high schools
Norma – Contact New Britain high
	 

	
	6. Monthly Telecons
Ashley – resend availability survey
	 

	
	7. Greeting Card /wine tasting
	 

	
	8. CT Science Center - Jake 
	 

	
	9. SWEet Event (Quarterly?)
	 

	
	10. Community Service Event
	 

	
	11. Collegiate Connection
6 colleges in our section: Smith, UConn, U Hartford, Western New England College, UMass Amhearst, Trinity

Christine: Use database to contact schools / counselors to start dialog asking some basic questions such as:
Do you have faculty advisor?

Do you know your counselor?

Turned in roster?

Do you know that Hartford is your local professional section?

How can SWE Hartford help them?

Blurb about our upcoming events

Carol : UHart

Liz: Trinity

Sarah: UConn

Christine: WNEC

Michelle: Smith

UMass:
Facetime w/ engineers event? Can be formal or informal with each section
	 

	
	12. Bylaws
How can we conduct vote to establish bylaws?
Do we need 2/3 majority?

Teresa – send out email with survey w/o member number: responses due by 9/27
	

	8:30
	· Adjourn
	 


Other Action Items
Michelle – send Norma list of leadership coach modules
Teresa - contact HQ about listserv formatting
- Add Tracey’s work email to list serv

- Add Lauren’s email: Lauren.Wright@pw.utc.com

Michelle & Ashley - Write-up of all positions

Tentative Calendar

September:      Kickoff Event 9/16

Walk (last two weeks)

October: 
Leadership Coach Event w/ PW - Oct 16

November: 
National Conference

December
SWEet Social Event: Cosi w/ Christmas Cards
Jan/Feb
Prof Development Event
Feb/March
CT Science Center



EWeek
 Outreach Event (Week of Feb 21-25)

March

Region Conference March 25-27 (RPI)
April

End of year collegiate jr/sr dinner
May

Wine Tasting?


Review Finance Meeting
June

Golf event / lesson
July

August
