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Minutes for the Region E Council Meeting

November 3, 2005

Anaheim, CA

1. Call to Order 

Governor Andrea Stenberg called the meeting of the Society of Women Engineers (SWE) Region E Council to order at 3:35 p.m. PST, November 3, 2005 at the Anaheim Convention Center, Anaheim, CA. 

2. Roll Call and Quorum Verification

Governor Andrea Stenberg welcomed everyone to the meeting and introduced the Region officers and committee chairs in attendance.  Secretary Diana Joch verified a quorum of 14 representatives.  

The attendance list, including representatives, nonvoting members of the Council, and others, is presented in Appendix A.

3. Meeting Rules and Agenda Review

The meeting was conducted under Robert’s Rules of Order.

The agenda was presented for review and discussion.  With no additions or corrections to the agenda, a motion to approve the agenda was made by Jane Daniels.  The agenda was approved.

4. Governor’s Report 

Andrea Stenberg presented her report.  Key activities so far in FY06 have been officer training, the roll out of the Society strategic plan, bylaw changes, SAC restructuring to CIC and planning for the National Conference.  Region activities that are being worked on for FY06 include:

· Submission of section reports (9/27/2005, 2/6/2006, 5/8/2006, final report TBD)

· Development of Region E newsletter

· Approval of new Region E bylaws

· Update of Region E procedures

· Completion of Region E strategic plan

Restructuring of SAC – Beginning in FY06, the Student Activities Committee (SAC) is becoming the Collegiate Interests Committee (CIC), a committee focused on collegiate interests.  New positions have been created to coordinate the efforts of SWE Counselors, Faculty Advisors and RCR Liaisons.  Many positions can be filled by students, include the region representative to the CIC and the region collegiate membership coordinator.  The region collegiate team works together with the Governor for the collegiate members for the collegiate members of reach region.  The team includes:

· Collegiate Leadership Coach & Region Team

· Collegiate Interests Committee Region Rep

· Region Collegiate Membership Coordinator

· Region Collegiate Representative

· Region Collegiate Newsletter Editor

Based upon the Student Transition Team’s recommendations, a new student leadership position has been created: Collegiate Representative.  This position is a 2-year pilot for a student to participate in BOD activities.  Marybeth Bienhoff has been appointed to this position, the first student BOD position in SWE’s history.

CANSPAM – Passed by Congress and effective March 28, 2005, the CANSPAM Act imposed restrictions on unsolicited electronic mail messages.  The Act applies to all organizations and associations, ‘not-for-profit’ included.  Under the Act, electronic mail messages are defined as “any e-mail that’s primary purpose is the commercial advertisement or promotion of a commercial product or service.”  For an association, that includes e-mails attempting to sell something, such as conferences, Web seminars, books, training materials, etc. However, the Act also defines transactional or relationship e-mails and states that they are not required to abide by the Act. These include e-mails related to dues renewals, membership status, and other benefits expected to be received by members.  The Act also establishes specific requirements surrounding commercial e-mails that have to be abided by. Fines for breaching the Act are significant, ranging from $100 to $250 per e-mail, and up to $2 million per incident
SWE Region Programming Excellence Award, Sponsored by IBM – This new award brings recognition to our regions and their members.  For the next 3 fiscal years, $5000 will be awarded to the region with the most outstanding region conference session, program or event on a predetermined topic.  $2000 will also be awarded for honorable mention.  The purpose of the program is to recognize innovative region conference sessions, programs or events and to provide encouragement for SWE members to create and share new materials and resources.  Programs are to be presented at the region conferences in the spring, and submitted for the award by May 31, 2006.  The outstanding program and honorable mention selections will be made June 30, 2006, with the winning program presented at the 2006 National Conference in Kansas City, and then made for use in regions and sections.  Selected topics are: 2006 Diversity and Inclusiveness, 2007 Creative Problem Solving, and 2008 Effective Communication.  
We are in need of sponsorship for conference calls. These include calls at region meetings, as well as for planning purposes.  Carol Richardson volunteered to provide resources from RIT.  A list of Region E Executives/Angels, is being put together.  Section representatives should solicit members from their section in a position to provide corporate resources, such as a conference call line or other supplies, in support of the region.

5. Region Committee Reports 

a. FY06 Region E Conference

Margaret Lyons presented the report on behalf of committee chair Jen Garner.  The conference will be held March 31 – April 2, 2006 in Philadelphia, PA.  The Philadelphia Professional and Drexel Collegiate Sections are co-hosting the conference.  The theme of the conference is “Women Engineers: Bridging the Past, Present and Future.”

Andrea Stenberg added that Region E is one of the two regions identified as pilots for the IBM program.

b. Bylaws and Procedures

Sandra Hyland presented her report.  There have been no changes to the Region bylaws template, therefore there have not been any changes made to the proposed Region E bylaws.  There were no questions regarding the proposed Region E bylaws.

c. Membership

Katy Weidenfeller presented her report.  A new position has been created, the Regional Collegiate Membership Coordinator.  Roles and responsibilities are still being defined.  FY06 national membership committee goals include an evaluation of the membership program, a discussion via the Council of Representatives Mega Issues committee, the development of a membership recruitment award and membership websites.  Fifty-nine new members have been gained via the NSBE/SHPE joint membership program   The offering of web seminars and joint memberships will continue as ways to increase membership and can be leveraged at the section level.  A Focused Interest Group (FIG) has been established to review member grades.  A corporate retention survey, sponsored by the Corporate Partnership Council (CPC) is also underway.

d. Website

There was no report regarding the website.

e. Nominating

Peggy Layne presented her report.  We will be electing a new representative to the National Nominating Committee in the spring.  We will also be holding elections for Lt. Governor, Secretary and Treasurer in the spring.

Call for nominations for FY07 National officers has gone out; November 15, 2005 is the deadline.  Proposed candidates complete a questionnaire and feedback is requested by members on each candidate.  February 1, 2006 is the deadline for national slate proposal.

f. Collegiate Activities

Nes Robinson presented her report.  The word ‘student’ has been replaced by ‘collegiate.’  This is a big change in name and terminology and may take some time to get used to.  Cornell will be giving a technical paper presentation; three collegiate sections have been nominated for awards.

6. Region Business – Motions

a. Motion #2 – Approval of FY06 Region E Budget

Treasurer Marge Inden presented her report, which included FY05 actuals and a draft FY06 budget.  

For the FY05 actuals, ‘conference calls’ were inadvertently put under meetings ($35).  Trends continue – we over budget expenses and under budget conference overages.  The Region financial report will be sent in after the 2005 National Conference.

Discussion on the draft FY06 budget

· Allow for a 5-10% overage on the budget items without council vote; if anticipated expenses will exceed that overage, a vote will still be needed ahead of time

· Continued need for the $500 to help subsidize the RCR travel to conference; if still needed, should this be in the operating fund or student fund pot

· Procedures are being written for how to request use of student funds; travel funding is a high issue

· General consensus to move line items 22 and 23 to the student fund

· Rename the Student Fund the Region Collegiate Fund

· Transfer of funds into special projects fund

Motion #5: Allow overage of up to 10% on budget line items without prior council approval was made by Jane Daniels and seconded by Janet Anderson.  Motion approved.

Motion #2: Approval of FY06 Region E Budget as amended was made by Marge Inden and seconded by Janet Anderson.  Motion approved.

b. Motion #3 – Special Project Fund Request

Margaret Lyons and Lisa Walton presented details on the Lehigh Valley Special Project Fund Request.  The request is asking for seed money, however any overage will be reimbursed back to the region.  Speakers for panel discussions are also being solicited.

Motion #3: Lehigh Valley Special Project Fund Request was made by Margaret Lyons and seconded by Martha Shwereb.  Motion approved.

c. Motion #4 – Approval of Region E Bylaws

Motion #4: Approval of Region E Bylaws was made by Marge Inden and seconded by Janet Anderson.  Motion approved.

7. National Business – Motions

a. Discussion regarding Bylaws Proposals

There was no discussion held regarding the proposed Society bylaws.  Sandra Hyland will remain available to answer any questions on the proposals prior to the COR meeting on Saturday, November 5, 2005.

8. New Business

a. Discussion on timing of region council meetings during the spring conference

Holly Ross asked the Council to consider having the region business meetings on Saturday during the spring conference instead of Sunday.

Discussion points:

· Having the business meetings on Saturday would allow for those representatives within driving distance to only need to attend for one day

· Availability of conference calls does help with attendance, even if someone can not physically attend

· Representatives from outlying areas usually require a stay over anyway

· Maybe start later on Sunday to allow for others to drive

· Having the conference in central locations would also help with attendance

Consensus of attendees was to leave the meeting on Sunday for 2006 due to the IBM pilot program and conference sessions/agenda already approved.  The day for the business meetings will be reviewed again for the 2007 spring conference and beyond.

b. Next Region E Council Meeting

The next Region E Council meeting is scheduled for Sunday, April 2, 2006.  Start time is TBD.

c. Good of the Order

Congratulations to the following National award recipients from Region E

· Katy Weidenfeller, Distinguished New Engineer

· Jane Daniels, Distinguished Service Award

· Semahat Demir, Emerging Leader Award for Academia (inaugural recipient)

9. Adjournment

A motion to adjourn the meeting was made by Janet Anderson.  The meeting adjourned at 5:01 p.m.

Appendix A – Attendance

Voting Members of the Region E Council

	Representative
	Alternate for
	Section
	Region Office

	Diana Joch
	
	Baltimore-Washington
	Secretary

	Karin Roth
	
	Baltimore-Washington
	

	Michele O’Shaughnessy
	
	Baltimore-Washington
	

	Jill Peterson
	NancyJane Bailey
	Baltimore-Washington
	

	Lisa Walton
	
	Lehigh Valley
	

	Margaret Lyons
	
	New Jersey
	

	Jane Daniels
	
	New York
	

	Martha Shwereb
	Michelle DiPaola
	New York
	

	Carol Richardson
	
	Rochester
	

	Holly Ross
	
	Twin Tiers
	

	Sharon Hollins
	
	Hampton Roads
	

	Janet Anderson
	
	DelMar
	

	Marge Inden
	
	MAL
	Treasurer

	Arwen Wright
	
	RCR
	


Non-voting members of the Region E Council

Andrea Stenberg
Governor

Toni Whitaker

Lt. Governor

Nes Robinson

Collegiate Interest Representative

Sandra Hyland

Bylaws Committee

Peggy Layne

Nominating Committee

Katy Weidenfeller
Membership and Website Committees

Other Attendees

Libby Williams (DM)

Liz Cantoni (DM)

Susan Parsons (BWS)

Kimberly Wain (BWS)

Nora Davis (BWS)

Cheryl Manning (BWS)

Sharon Callahan (HR)

Ssu-wei Loh (DM)

Mary Dalton (LV)

Angela Owens (HR)

Yvonne Brill (NJ)

F. Suzanne Jenniches (BWS)

Dorothy Morris (NJ)

Remona Britton (HR)

Irma Roberts (HR)

Rosalyn Hobson (RIC)

Christy Predaina (BWS)

Laura Mechalke (TT)

Kathy Kinsey (LV)

