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Minutes for the Region E Council Meeting

april 2, 2006
philadelphia, pa
1. Call to Order 

Governor Andrea Stenberg called the meeting of the Society of Women Engineers (SWE) Region E Council to order at 9:45 a.m. EST, April 2, 2006 at the Sheraton City Center, Philadelphia, PA. 

2. Roll Call and Quorum Verification

Governor Andrea Stenberg welcomed everyone to the meeting and introduced the Region officers and committee chairs in attendance.  Secretary Diana Joch verified a quorum of 14 representatives.  

The attendance list, including representatives, nonvoting members of the Council, and others, is presented in Appendix A.

3. Meeting Rules and Agenda Review

The meeting was conducted under Robert’s Rules of Order.

The agenda was presented for review and discussion.  Three corrections to the agenda were requested: Region Student Representative to Region Collegiate Representative, Conference Planning Committee to Conference Program Board and correction that Kim Keller is not a FY06 section representative from the New Jersey section.  A motion to approve the agenda amended was made by Diana Joch.  The agenda was approved.

4. Region Business

a. Motion #6 – Approval of November 2005 Region Meeting Minutes
The minutes from the November 2005 Region E Council meeting were presented for review and discussion.  

Motion #6: Motion to approve the November 3, 2005  Region E Meeting minutes from Anaheim was made by Diana Joch, 2nd by Christine Chappell – motion approved

b. Nominating Chair Report

Peggy Layne presented her report.  She presented information regarding the composition and nomination process of the national nominating committee so that everyone was aware of how candidates were solicited, interviewed and put on the ballot for national office.  The FY07 national officer slate does have contested offices and did have a petition candidate.

Region E nominations were solicited via e-mail sent out to the representatives asking for nominees from their section as well as contacting existing officers for their interest.  Where there was no candidate interest, Peggy contacted other members of the Region for additional candidates to solicit.
c. Election of FY07 Officers
The slate of candidates for FY07 Region Office was presented.  Additional nominations for each officer were then accepted from the floor.  Naomi McAfee was added as a nominee for the region representative to the national nominating committee.
For the region election, the final slate of nominees were:  

· region officers (one year term)

· Lt. Governor: Angela Owens, BWS

· Secretary: Diana Joch, BWS

· Treasurer: Marge Inden, MAL

· region representative to national nominating committee (two-year term)

· Alma Martinez-Fallon, HR

· Naomi McAfee, BWS
Michelle Tortolani and Susan Best were appointed as tellers for the FY07 Region E Election by Region Governor Andrea Stenberg.  The election conducted by paper ballot.  The members of the tellers committee collected and tabulated the votes.  Michelle Tortolani presented the tellers report of the election results:

· Lt. Governor: Angela Owens, BWS

· Secretary: Diana Joch, BWS

· Treasurer: Marge Inden, MAL

· Region E Representative to the National Nominating Committee: Naomi McAfee, BW

5. Region Officer Reports 

a. President’s Report

Andrea Stenberg presented her report.   Governors have been participating in monthly conference calls with the director of regions.  Given the extent of the director of regions position, the addition of a deputy director of regions is being considered.  Everyone is working on the final transition, including the creation of region governance focus groups.

Governor report #2 for the BOD was completed in February and the SWE magazine yearbook segment for Region E was also submitted; if you have any photos, send them to Andrea.  As a pilot region for the Develop, Design, Discover IBM WIT program, coordination between the region conference committee and SWE HQ was completed by Andrea.  Region E was represented at EWeek activities in Washington, DC and other SWE events.  The next section report is due May 8, 2006.  A final report is not due at this time.
The professional section bylaws template was approved on March 11, 2006.  Applications for FY07 committee and FIG chairs are due April 3, 006.  Two members from Region E are running for national office: Michelle Tortolani for President-Elect and Semahat Demir for Director.
b. Secretary’s Report

Diana Joch presented her report.  A Region E section has been created on the SWE Forum for discussions pertaining to Region E issues.  The Region E forum is open to all members.  Access to the forum was provided via e-mail and posted on the region website.  Plans for the region newsletter did not progress as much as desired.  A newsletter template has been created, however input is needed from the Sections to include in the newsletter and share around the region.  The review and update of the procedures documents has not yet been completed.  Revisions to bring them up-to-date as well as ensure they meet our needs will be conducted during the upcoming year.
c. Treasurer’s Report

Marge Inden presented her report.  The submission of a financial report for each section is due yearly.  If you need assistance with that report or filing a 990 form, contact Marge.  The current FY06 budget numbers were then reviewed, along with a draft FY07 budget.  Research will be done for a new bank account to assist in getting a higher interest yield; the account would be non-FDIC insured, however.  A reminder was given to all sections that proposals for special project grants are accepted all year round.
d. Collegiate Representative’s Report

No update was provided.  
6. Region Committee Reports 

a. FY06 Region E Conference

Jen Garner presented her report.   2006 has been a great conference, with significant positive feedback received.  As of Saturday morning, 220 attendees had checked in.  Over 300 attended the lunch on Saturday.
b. Bylaws and Procedures

Susan Best presented the report on behalf of Sandra Hyland.  The professional section template has been approved and is now available.  It is not perfect, but is flexible to accommodate needs of each section.  As part of the initial review process, sections will send a draft copy of updated bylaws to the bylaws committee for quick review prior to sending the proposal out to the section for a vote.
c. Membership

Katy Weidenfeller presented her report.  Region E membership goals are to improve growth and retention by 2% each in FY06 and FY07.  Membership numbers were then reviewed.  Membership resources include best practices, previously award winning submission, membership discussion forum, member data reports and award information and applications.  Partnerships/liaisons with other engineering societies are currently being discussed. There are several new membership awards available beginning in FY06.  Be sure to encourage collegiate members to upgrade – reduced upgrade rates are available.  The national membership committee upgrade program includes letters to both members and their parents, and reminders via e-mail and SWE news.  Region E is currently without a Region Collegiate Membership Coordinator (RCMC), which is the RMC equivalent for collegiate members.  
d. Website

Katy Weidenfeller presented her report.  There are no new website developments.
e. Collegiate Activities
No update was provided.
f. Lehigh Valley Expanding Your Horizons Presentation

Lisa Walton presented an update/review of the Expanding Your Horizons Program.  The event was co-sponsored by the Canal museum and held at Lafayette College.  The program was well-received, with 60 attendees.  Lehigh Valley plans to hold the event again.
· Action Item (Lisa Walton) – contact SWE HQ regarding the ‘how to run a conference’ guide that was once available.

g. National Conference Program Board Presentation
Diana Joch presented a preview of the 2006 National Conference in Kansas City, MO.
7. New Business
a. BHAG Discussion

Marge Inden presented background on SWE’s Big Hairy Audacious Goal (BHAG).  Marge reviewed the definition of a BHAG, the proposal from the 2005 Anaheim COR meeting, and the current progress on a new BHAG proposal.  A motion regarding a new BHAG is expected to be presented for a vote at the 2006 COR meeting in Kansas City.
b. Bid Presentations for 2007 Region E Conference
Shruti Shankar and Anchung Ngyuen from New Jersey Institute of Technology (NJIT) presented a proposal for hosting the 2007 Region E Conference.  The conference would be held at NJIT March 30- April 1, 2007 and be hosted by the NJIT Collegiate Section, working with NJIT counselors and members of the NJ Professional Section.
c. Next Region E Council Meeting

The next face-to-face Region E Council meeting is scheduled for Thursday, October 12, 2006 in Kansas City, MO.  Start time is TBD, but will be in the afternoon.  Additional teleconferences to discuss region issues will be held over the summer and into the fall.
d. Good of the Order

Andrea thanked all of the FY06 officers and committee chairs for their work this past year.

8. Adjournment

A motion to adjourn the meeting was made by Marge Inden.  The meeting adjourned at 12:34 p.m.
Appendix A – Attendance

Voting Members of the Region E Council

	Representative
	Alternate for
	Section
	Region Office

	Diana Joch
	
	Baltimore-Washington
	Secretary

	Michele O’Shaughnessy 
	
	Baltimore-Washington
	

	Karin Roth
	
	Baltimore-Washington
	

	Nancyjane Bailey
	
	Baltimore-Washington
	

	Lisa Walton
	
	Lehigh Valley
	

	Margaret Lyons
	
	New Jersey
	

	Alicia Licata
	Jane Daniels
	New York
	

	Christine Chappell
	Michelle DiPaola
	New York
	

	Heather Bernardin
	Shannon Oglesby
	Philadelphia
	

	Barbara Faust
	Sharon Perez-Suarez
	Philadelphia
	

	Carol Richardson
	
	Rochester
	

	Holly Ross
	
	Twin Tiers
	

	Ssu-wei Loh
	Janet Anderson
	DelMar
	

	Marge Inden
	
	MAL
	Treasurer


Non-voting members of the Region E Council

Andrea Stenberg
Governor

Peggy Layne

Nominating Committee

Katy Weidenfeller
Membership and Website Committees

Other Attendees

Nakia Williams (HR)

Ayana Wood (PHI)
Kathryn Kinsey (LV)
Susan Best (PHI)

Lisa Norwood (ROC)

Mary Steblein (ROC)

Angela Owens (BWS)

Maggie Swartz (PHI)

Jen Garner (PHI)

Susan Hougendobler (PHI)

Natalie Warn (NJ)

Loraine Huchler (NJ)

Kate Cicchino (Wilkes) (NJ)

Sheila Lam (NY)

Michelle Tortolani (BWS)

