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Minutes for the Region E Council Meeting

MARCH 4, 2007
Newark, NJ
1. Call to Order 

Governor Andrea Stenberg called the meeting of the Society of Women Engineers (SWE) Region E Council to order at 9:08 a.m. EST, March 4, 2007 at the NJIT Campus Center, Newark, NJ. 

2. Roll Call and Quorum Verification

Governor Andrea Stenberg welcomed everyone to the meeting.  Secretary Diana Joch verified a quorum of 15 representatives in attendance.  

The attendance list, including representatives, nonvoting members of the Council, and others, is presented in Appendix A.

3. Meeting Rules and Agenda Review

The agenda was presented for review and discussion
Changes: add discussion on inactivating sections; add presentation by SWE Director, External Affairs
Motion #5: Motion was made by Marge Inden and seconded by Diana Joch to adopt the agenda as amended.  Motion approved.

Motion #6: Motion was made by Diana Joch and seconded by Heather Bernardin to approve the minutes from the October 14, 2006 region council meeting.  Motion approved.

4. Region Elections and Nominating Committee Report
Naomi McAfee presented her report on the Society nominating committee process and provided the list of Society officer candidates.  

A final solicitation of nominees for FY08 region officers was made.  

Governor: Angela Owens

Lt. Governor: Heather Bernardin; Toni Whitaker

Secretary: Michele O’Shaughnessy

Treasurer: Kimberly Fick

The region E governor election will be conducted in conjunction with the national officer elections in April.

Motion #7: Motion was made by Marge Inden and seconded by Margaret Lyons to elect the region officers for secretary and treasurer by acclamation.  Motion approved.

The candidates for Lt. Governor were provided an opportunity to speak.  Mary Perkinson spoke on behalf of candidate Toni Whitaker.  Michelle Tortolani and Kate Cicchino were selected as the tellers committee for this election.  

Heather Bernardin was elected as Lt. Governor.
5. Governor Report
Andrea Stenberg presented her report.   Recent activities included attending monthly conference calls, completing the region report #2, completing the SWE Magazine region activities segment, and preparation for this region council meeting.  The final section report for FY07 is due on June 8; only five sections submitted reports in September and only seven in January.  Membership awards have been reworked and new collegiate awards have been established.  The four pillars of diversity and inclusion were presented.  Due to space limitations in Nashville, the region council meetings will be shortened and split into two sessions – one on Wednesday evening and one on Thursday afternoon.

The regions have been doing practices sharing in the areas of meeting requirements, the breakdown of region conferences and conference committees, travel grants for region officers and/or collegiate members, joint meetings, awards, scholarships and collegiate upgrade programs.  The movement of the RCR liaison to report to the director of regions was also presented.  

AI: Andrea Stenberg to get Photo release form to sections
AI: Andrea Stenberg to verify all counselors are on collegiate information distribution list
6. Director, External Affairs report
Semahat Demir, Director of External Affairs, provided an update on activities.  Committees have been formed to respond to two existing COR mega issues: international participation and partnerships with other engineering societies.  The international participation committee is initially working with IBM Japan and a company in Germany on events.  The chair positions for the partnerships with other engineering societies committee and government relations and public policy (GRPP) taskforce are currently open; the GRPP chair position is a 2-year term.
7. Secretary report

Diana Joch presented her report.  Any updates to the website should be submitted.  Reports and meeting information will be posted within a few weeks.
8. Treasurer Report

Marge Inden presented her report.  The current FY07 budget was reviewed.  A presentation of where our money comes from and how it is spent was also provided.  As part of the overall region procedures update, we will be looking into modifying the procedures for both operating funds as well as special project funds

9. Region Committee Reports 

· FY07 region conference
Kate Cicchino presented a preliminary report.  Attendance at the conference is approximately 250, ¾ of which are collegiate.  An overage of $7,000 - $10,000 is expected.

Teleconferences are being planned for Apr and May to conference discuss processes and procedures.  Discussions on long-term conference planning, continuity and branding will also be discussed.

· Membership

Michele O’Shaughnessy presented her report.  Information on membership trends for both professional and collegiate members was provided.  A listing of membership resources was also provided. 
· Website

As noted in the secretary report, sections should submit any information desired for inclusion on the website.
· Collegiate Activities

Nes Robinson and Krystle Nagle reported on collegiate elections.  Kavita Baba from Cornell was elected as the region collegiate representative.  Nastaran Hashemi from Virginia Tech was elected as the region collegiate newsletter editor.  The position of region collegiate webmaster is still open.  Marisa Jo Clark will continue as the region collegiate membership coordinator.
A goal for this year is to increase participation on submission of collegiate awards.
· Bylaws and Procedures

No report was given.
· Multicultural
No report was given.
10. National Business
Diana Joch provided an update on the 2007 national conference in Nashville.  The keynote speaker is Adrianne Brown from Honeywell.  There is limited meeting space in Nashville, so be aware that some events are scheduled for different days and times than usually held.  Additional hotel options have been posted on the conference website (www.we07.org).  

Anticipated meetings for the Council of Representatives:


Thursday, October 25
10 am – 1 pm
Mega Issues Discussion


Friday, October 26
10 am – 5 pm
FIG meetings


Saturday, October 27
10 am – 11 am
Membership Meeting





11 am – 12 pm
Governance Discussion





12 pm – 1 pm
boxed lunches and COR meeting registration





1 pm – 5 pm
COR meeting
11. New Business

· Special Projects Request from the Hampton Roads Section
Andrea Stenberg reviewed the region procedures timeline for submission of special projects request; requests are due  60 days prior to a meeting.  Requests are submitted to the region secretary and must include a copy of the section’s financial report.  A motioner and seconder also need to be identified prior to submission.

Mary Perkinson presented a summary of the proposed event; it is being held in conjunction with Hampton University.
AI: HR (Sharon Hollis/Mary Perkinson): An updated proposal will be submitted for an electronic vote; Laura Mechalke to be the seconder; note that dollars listed under the scholarship line item can not be moved to another line item
· FY08 Region E Conference

Andrea Stenberg contacted section presidents regarding hosting the 2008 Region E Conference.  One suggestion is, based upon location, looking for Richmond/Hampton Roads area to host.  Other options include looking at a joint region conferences, possibly with F or G.
AI: all sections – e-mail section best practices to region governor
· Next Region E Council Meeting

The next region council meeting will be held on October 25, 2007 in conjunction with the 2008 SWE conference.
· Good of the Order

Andrea Stenberg thanked Karen Roth for her work with collegiate leadership coaching.

Motion #8: Motion was made by Marge Inden and seconded byDiana Joch to submit letters of deactivation to members of the Western New York section (E010) within the next 30 days.  Motion approved.
AI: Andrea Stenberg to draft and submit letters of deactivation to members of WNY.

12. Adjournment

A motion to adjourn the meeting was made by Laura Mechalke.  The meeting adjourned at 11:07 a.m. EST.
Appendix A – Attendance

Voting Members of the Region E Council

	Representative
	Alternate for
	Section
	Region Office

	Diana Joch
	
	Baltimore-Washington
	Secretary

	Deb Johnston 
	
	Baltimore-Washington
	

	Nesetari Robinson
	
	Baltimore-Washington
	

	Lisa Schaefer
	
	Baltimore-Washington
	

	Lisa Walton
	
	Lehigh Valley
	

	Margaret Lyons
	
	New Jersey
	

	Chandana Thamana
	Unfilled position
	New Jersey
	

	Kelly Schumacher
	Vivian Peng
	New York
	

	Lorena Moschetta
	
	New York
	

	Heather Bernardin
	
	Philadelphia
	

	Jen Garner
	Aina Zahari
	Philadelphia
	

	
	
	Rochester
	

	Laura Mechalke
	
	Twin Tiers
	

	Mary Perkinson
	Sharon Hollins
	Hampton Roads
	

	
	
	Western New York
	

	
	
	Richmond
	

	Ssu-wei Loh
	
	DelMar
	

	Marge Inden
	
	MAL
	Treasurer

	Krystle Nagle
	
	RCR
	


Non-voting members of the Region E Council

Andrea Stenberg
Governor

Angela Owens

Lt. Governor
Michele O’Shaughnessy
Membership Committee

Naomi McAfee

Nominating Committee
Other Attendees

Kimberly Fick

BWS
Semahat Demir
BWS

Valerie Mis

TT

Sarah Hargrove
HR

Karen Roth
Loraine Huchler
NJ

Yvonne Brill

NJ

Diana Fernie

PHI

Joan Ward

BWS

Michelle Tortolani
BWS
Cheryl Manning
BWS
Note: dial-in line was not available for those off-site to call in.
