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Region D Minutes Conference Call 12/7/09 (8 p.m. – 9 p.m. EDT)

Bridgeline 877-810-9439, access code 2203128#

 Meeting Minutes
Appendix A : Meeting Agenda

Appendix B : Attendees

1. Review slides from Region D meeting at 2008 SWE National Conference in Baltimore 
a. Karen requested for specific areas that there were questions about in the Region D meeting

i. Deputy Director of Regions and some Officers would like to see a consistent experience from one Region to another.  Example: SWE Collegiate member attends a Regional Conference and then they graduate and become a professional member in another Region and attend that Regional Conference.  Want the experience to be the same.  There is a drive to have the foundational pieces be the same.  One area they are looking at specifically is the Regional Conference.  FY09 might look at the By-laws change, therefore, having a session on the by-laws for updating the section.

1. Concern is that National comes up with ideas and then the sections/regions are being directed to do tasks that sometimes are not to their benefit.  There needs to be 

If HQ says that there needs to be a specific topic then HQ needs to assist and conduct that session.    

a. Wendy and Pam are volunteering to be on the committee to represent Region D so that Region D can be represented.  Not every Region has access to certain speakers.  There needs to be 

2. There needs to be a good balance so that we can take advantage so some of the aspects but still are able to be unique.  

3. There needs to be consistency in the Region Leadership Summit/Retreat.

a. HQ needs to be aware that a toolbox should be developed to give guidelines / presentations / speakers to support and provide.

4. Region Policy looking specifically at job postings.  HQ wants Region to charge companies for job postings and wants consistency amongst Regions/Sections.

a. Wendy: HQ shouldn’t be able to tell Sections/Regions how much to charge.  Companies will get different benefits from different size sections (i.e. company will get more benefits from a section with 300 than 20).  

b. Concern that if companies go to the Regions then the Sections aren’t getting the revenue.  

c. Some sections going into issues with layoffs.  One service SWE Sections can provide is assisting with finding jobs.  Space Coast is gong to go through major layoffs by 2010.  Space Coast is not currently doing job finding assistance.

d. Eileen: Section is currently charging in the newsletter for posting.

e. Karen wants us to look at from Region perspective

i. Volunteers: Wendy volunteer someone from Atlanta; want a baseline of what 
5. Section By-laws by the end of June and not knowing if the Senate motion would pass and have all by-laws updated by June 30th
a. By-laws need to be updated and submitted by June 30th.

i. During town hall meeting, include petition process in the by-laws, parliamentarian did not see it as a need, by-laws committee sees it as a major element/need
1. By-laws templates will not be available until 2nd week of January

ii. Solicitation of candidates for Region Senate members.  Was not in the discussion at the Region meeting but the schedule was posted quickly

1. Call for applicants Jan 9th 

a. Kim has the emails that were distributed to solicit nominations.  He will also provide thoughts on getting Section Presidents more active in the nominating process.  Region structure becomes more important.  The officers and student support structure have to do a better job than we have done in the past.  The succession planning needs to be important.  All these activities need to be completed prior to Regional Conference.  Region ballot and voting needs to be completed February 20th – 27th. Senators will not be included on the National ballot.  If by-laws template is not distributed until 2nd week in January, it will be difficult to implement full process for all Region members and have voting completed by February 20th – 27th.  

i. Angela Berry: Charlotte Metrolina handles voting electronically

ii. Karen: The HQ process will include Region balloting this fiscal year.  Region members will have option for written or electronic ballots.  Regional e-blast can be used to notify members of voting.  Region teller committee will need to be created?

ACTION: Karen ask on Governor’s call Regional voting for senators’, etc.

iii. ACTION: Kim will provide information to the nominating chair.
iv. Petition process of 2 weeks required.  None of this election process is included any of the by-laws.  

b. This schedule is only for the first fiscal year. 

What happens if senator elections do not occur in the timeframe?

2. Discuss having a Region D mentor-protégé program 

a. Collegiate members have asked for having professional members as mentors.  Particularly if professional member could be co-located geographically as part of the mentor-protégé relationship.  Karen is aware that many members do this.  Karen would like to see the Region do this on a more formal process.  Consider how we could do this as SWE and Region D.  So as we are identifying potential future leaders we are helping SWE and their collegiate experience.

3. Region D Conference discussion 
a. March 6th – 8th at Georgia Institute of Technology
b. Registration open

i. $60 professionals, $205 registration + 2 persons per room for 2 nights

1. can select roommate

2. if you don’t select someone, you will be 1st paired with someone from your section and then randomly paired

c. Funding

i. Some companies who have supported in the past cannot support this year
ii. Other companies have supported 

d. Career Fair booths available

e. Looking for speakers

f. Conference Information – Region D website; Registration, Travel, Workshops
g. Schedule

i. Friday – Professional Development (am); gender communications;  Leadership training (pm); tours (throughout)
1. gender communications – Professional development hours; 30 participants

ii. Saturday - breakfast, professional development, panel discussions, keynote lunch, region meeting, awards
1. professional development – (2) 90 minutes sessions- no limit on size; alternative energy; Southern Company sponsored all professional development sessions

iii. Sunday - breakfast, tours available

h. Renaissance Hotel

i. Professionals sharing rooms will be 2 per room

ii. Collegiate members will be placed 4 per room

i. Tours

i. World of Coke, Georgia Aquarium, CNN tour

j. Sponsorship 

i. Bronze: $1000: company can send 2 people to the conference(registration only and no hotel), career fair booth, advertisement
ii. Silver: $3500: bronze plus an additional person

iii. Platinum: above silver 

Adjourn: 9:01 p.m.
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Region D Meeting

Sunday, December 7, 2008

7 – 8 p.m. CST / 8 – 9 p.m. EST

 Meeting Minutes
1. Review slides from Region D meeting at 2008 SWE National Conference in Baltimore (30 minutes)
2. Discuss having a Region D mentor-protégé program (10 minutes)
3. Region D Conference discussion (20 minutes)
Call in information:

Tollfree U.S. Teleconference Number: 877-810-9439







Access code: 2203128#

International Caller Paid Number: 636-651-3189







Access code: 2203128#

http://www.webex.com
Webex meeting number: 577 300 766








Password: RegionD1
Appendix B: Attendees

Attendees: Michele O’Shaughnessy, Judy Kersey, Yolanda Childs, Kim, Karen Ramsey Idem, Eileen, Janice Hearn, Wendy, Angela Berry

