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FY09 Region D Meeting Agenda

2008 Society of Women Engineers National Conference

Baltimore, Maryland

November 6, 2008

1:00 p.m. – 5:00 p.m.

Attendee Roster – available upon request

Professional Members Meeting

1. Call to Order (Karen Ramsey-Idem)

· Meeting called to order at 1315

· Karen hoped everyone was having a great conference experience.  Karen informed the attendees that she would be stepping out to assist in running the CPC meeting and that the Lt. Governor (Eileen) would be continuing the meeting.

· Agenda was reviewed. During the review of the agenda, discussion was started on the topics.  Professional sections prior to 2004 were required to update their bylaws by 6/30 and if the section bylaws were not updated the section would not get the dues rebates.  Sections are encouraged to use the standard bylaws template since the template will go directly to Fran.

2. Professional Sections Roll Call and Certification of Quorum (Michele O’Shaughnessy)

· Roll call was conducted.  Appendix A contains the roll call information. Quorum verified.
· All meeting attendees were requested to sign-in on the roster.  Appendix B contains a list of Region D meeting attendees. 

· Announcement was made that only the COR could make motions or vote for the motions.  

√ Motion: Approve the FY09 Region D meeting agenda.  No discussion.  First: Sandy Petit (D007).  Second: Angela Berry (D002). 

3. Treasurer Report (Chris Cathcart)

· The only expense is the Region Leadership Retreat of $852.  

· Chris Cathcart is on the signature card now and can write checks.

· Mileage reimbursement is 14.5 cents per mile (IRS rate).  Chris wants to make sure it at least covers gasoline price so please send her the gas receipts along with the 14.5 cents per mile.
· Review of the budget:

· Income – rebates, interest, region conference.
· Expenses:

· Leadership retreat
· Charlotte Metrolina paid for expenses (conference rooms, etc.) and Region D paid for speakers.  This expense may put Region D in a slight deficient. 

· There are expenses for two collegiate representatives expenses which is an increase for travel for both conferences this Fiscal Year
· Continuing development (Regional training, conference seed money, other conference expenses, governor funds, travel funds, region awards and recognition)

· $103.50 outstanding checks from Region conference (if in correct name, etc.)
· needs to be resolved so they can get the appropriate funds

· Net positive $18K

· Did not have to transfer funds from savings

· Financial report has been submitted; will start receiving rebate checks again

· Region conference income from Miami is $5700

· A COR representative requested for posting information

۞ Corporate partnership council rebate checks information needs to be confirmed, determination of which companies do not designate Region to receive rebate funds; CPC member companies have the choice of where their funds are distributed; sometimes they go to the Region funds as rebate checks.  
Every time there is $10000 in the in the CPC  funds, checks $1000 sometimes goes to the Region (POC Chris Cathcart)
۞Finance report to presidents and COR reps (Chris Cathcart)
· COR voting of restructuring the Council there is a strong urging to support representatives for travel; those actions would be discussed after the COR votes
4. New Business

· Mega Issue – Consistency among Regions

· Region Conferences 

· Want to standardize the regions and make consistent

· Volunteers – Wendy Cocke and Pam Androff
· Look at best practices from Region H; Region H low cost and well run; if Region H can do it then best practices will be discussed; Region H fundraises over $100K every year for region conference
· Region A developed core programming C2C (transition from collegiate to career); wanted every Region conference to do this

· SWE HQ wants to make sure that all the SWE initiatives/goals are recognized at Regional conference; SWE HQ goal is to push membership upgrades; long range goals

· Don’t want to be driven by other Regions and how they due business; no problems with best practices and sharing initiatives
· Clarification by Patricia Eng and Alyse Stoffer
· SWE HQ would like consistency amongst Regional Conferences so that when a SWE member moves from one Region to another the Regional Conference experience is similar

· Encouraging sessions for both collegiate and professional members

· Task Force looking at best practices in the Regions
· Region Policies (including job postings policy)

· Make consistent; include a job posting policy; requesting some  companies to post jobs and request resumes, etc.
· Volunteer - MAL rep (Karen)
· Clarification by Patricia Eng and Alyse Stoffer
· This is a task for the Governors to look at

· Example is the job posting polices
· Leadership Summit

· Determined in March at  Georgia Tech

· Need volunteer to find out what other Regions are doing and determine what should be done

· Volunteer – Chris Cathcart 
· Clarification by Patricia Eng and Alyse Stofer
· SWE HQ would like to make the Leadership Summits/Training consistent amongst the Regions and take best practices from each of the Regions

· Karen Ramsey Idem is working on supplying information to Patricia Eng
· Section Bylaws Update 

· Bylaws committee chair

· Laura Gimpelson
· Bylaws update due by June 30, 2009

· If COR changes approved – everyone required to update bylaws
· If  COR does not pass – 2004 professionals need approval, 1998 collegiate

· Collegiates can check with Laura Gimpelson

· Recommendation for a collegiate bylaws workshop during FY09 Region D Conference

· GA Tech will include a 2 hour bylaws workshop

· Workshop can also be considered as part of the leadership coaching at Regional Conference 

· POC – Wendy Cocke

· Volunteers for bylaws updates – Nancy Hunley

· Under old website - list section name, bylaws approval date, chartering information (name section chartered in)
· Clarification by Patricia Eng and Alyse Stoffer

· National Bylaws committee will develop the bylaws template to be used

· Question as to who has the authority to withhold dues rebates if bylaws are not approved.

· National Secretary makes the decision
۞ Send link to Region Leadership  for inclusion in the minutes (POC Pam Androff)
· Denise Schultz was introduced as Membership Chair

۞ Email presidents and COR representatives bylaws process (POC ???)
· Leadership Pipeline
· Purpose - The leadership pipeline task force is chartered to provide the BOD with recommendation for:

-A national level leadership pipeline process;

-Etc.
· Nominating committee would like a list of people interested in becoming more active in SWE; Self nominating or region nominating; inclusive process
· Clarification by Patricia Eng and Alyse Stofer
· FY09 there is a goal to encourage succession planning at the Regional level – determining next SWE leaders at the Regional Level (Governor, Lt. Governor, Secretary, etc.)

· National Leadership Pipeline Task Force being created
· Nominating Committee

· National Workload - teleconferences, review of applications, telephone interviews with president elect candidates; November – January : 2 yr term and someone asked to chair
· Region Nominating - cannot be candidates for office or  Chair elected by COR
· Clarification by Patricia Eng and Alyse Stoffer
· Role is to identify people, link future leaders with mentors

· Goal FY09 identify 5 leaders to help with FY10

· Region Governor should be assigning mentors
√ Motion: Move to elect Yolanda Childs as the Region Nominating Committee representative to handle FY09 nominating for FY10 and move to elect.  First: Angela Berry (D002).  Second: ?. Motion passes. 
۞ Determine FY10-11 National nominating committee representative (POC: Kimberly O)
· Break (10 minutes)

Joint  Professional and Collegiate Meeting 

5. Roll Call – Collegiate Sections

6. Introductions (Eileen Velez-Vega)

· Region Officers

· Vice President – Elaine Velez-Vega
· Secretary – Michele O’Shaughnessy
· Treasurer – Chris Cathcart
· Region Membership Coordinator 

· Nancy Hunley
· Leadership Coaches (CLCs)

· Eastern NC Section – 
· Looking for additional coach volunteers

· Kim Bradovich – Montgomery AL new to leadership coach position (2 months)

· MAL Representative
· Melissa Lyons - 3rd yr as MAL rep
· MAL – anyone who lives outside of bounds of a section, and they would still like to participate in SWE 
· More than 100 MaLs in region
· Website Gatekeeper

· Pam Androff– UCF, graduating in December; if sections need website on Region Domain, best practices, anything needing to be posted
· Nominating Committee Representative

· Region Nominating Committee

· Yolanda Childs – chair
· Nancy Hunley
· Romona Walsh
· Region Awards Chair

· Ann Marie O’Connor  - will probably be stepping down after this year
· Conference Committee
· Wendy Cocke - Regional conf committee chair (Atlanta)

· IBM Award Committee

· Ann Marie O’Conner

· Region D Conference Planning Committee
· Wendy Cocke

· Region Collegiate Membership Coordinator (RCMC)
· Pam Androff – making sure we keep up our membership, can assist with membership issues
· Collegiate Interest Committee Representative (CIR)
· Beth Todd – faculty at the University of Alabama

· Region Collegiate Representatives (RCRs)

· Martha Addison - RCR (NC, SC, FL)
· Johnnie Wade – RCR (other states)

· Serve on the COR to represent collegiate vote

· Region Collegiate Newsletter Editor (RCNE)

· No one currently assigned to the position

· SWE Future Leaders (SWEFLs)

· Jill (U of AL) – attended Minn. Conference
· Collegiate Leadership Coach (CLC)

· Sarah Greno (Univ AL sect president) – leadership coaching for collegiate sections;  can assist with modules
7. Miami Meeting Minutes

√ Motion: Move to approve the Miami Region meeting minutes.  First: Sandy Petit. Second: Chris Cathcart.  No discussion.  Motion Passes.   

8. FY09 Region D Conference Report – Georgia Tech and Atlanta Sections

· Next Region Conference is scheduled for March 6th – 8th at Georgia Technical Institute

· http://www.swe.org/regiond/regiondconference/
· Target - $85 professional members
· Actual - $65 professional members and $45? Collegiate members

· Registration available as professional or student, professional with ½ hotel room or student with ¼ hotel room

· Potential Thursday night at conference rate available

· Professional session (Gender Communications) Friday morning for $50

· Sessions

a. 2 – 90 minute sessions on Saturday – negotiating and alternative energy

b. IBM session – managing different generations

i. Can submit for a $5000 Region monetary award 

1. Have 2 volunteers mid range

2. Need 1 person near retirement 

3. Need 1 person in college or just out of college
ii. Committee will need to decide how to disseminate session and submit to Nationals for judging (i.e. audiovisual professional equipment, professional videoing skills, etc.)  Delivery has been a weakness in the past.

۞ All interested in volunteering for managing different generations sessions should see Ann Marie O’Conner
9. Celebrate SWE!
· Attire

· Semi formal to formal; no boas, no crowns, no costumes
· Skit (University of Tennessee)
· Will meet at 830 a.m. on Friday to discuss skit

· Seating

· Regions will be sitting together (Region D - Rear left of ballroom)
· Formal Awards will be at the beginning of Celebrate SWE, then food and Celebrate SWE festivities
· Point deductions for spirit if yelling during in appropriate times, costumes, etc.
· Allowed 2 minutes for skit, be aware of servers
10. Region Awards Chair (Annmarie Connor and Jennifer Braganza)

· IBM Award Program – Managing Different Generations
· SWE Archives – SWE History Award

· In conjunction with 60th Anniversary; Sections encouraged to collect history (i.e. when chartered, etc.)
· Due at end of this FY? (May?)

· Award will potentially have monitory value
· Information will be posted on the SWE Communities

11. FY10 Region Conference Bids

· One bid received – University of Memphis (University of  Memphis, Christinne Brothers, and the local professional section)
· Other sections have expressed an interest in submitting a FY10 Region Conference Bid

√ Motion: Move to close the Region Conference bid process for FY10 Region D Conference.  First: Judy.  Second: Ann Marie O’Conner.  No discussion.  Motion Passes.   

· Ann Curry (SWE Faculty advisor)  – provided presentation

· Proposed Date: April 9-11, 2010

· Dates can be negotiated and potentially moved to early March

· Theme – Entrepreneurship and outreach

· Will discuss best practices with GA Tech

· Dean of Engineering and Metronicks Company are very supportive

· Proposed Schedule

· Friday – Welcome Dinner; Party Downtown on rooftop (Mississippi River, etc.)

· Request to move the professional development session to the afternoon so that professionals can travel on Friday morning – agreed to 

· Saturday – Awards Dinner – Downtown (Rock and Soul Museum)

· Lodging – Holiday Inn on campus (all suites)

· Adjacent to Holiday Inn is the conference center

· Memphis has a large airport, major highways (I-40 & I-55)

· Other Attractions
· Graceland

· Sun Studio

· Beale Street

√ Motion: Move to hold the FY10 Region D Conference in Memphis.  First: Wendy Cocke.  Second: Sandy Petit.  1 Negative, Motion Passes.
12. Town Hall Meeting – Friday, November 7 at 4 p.m.

· Question from Region D: What authority are rebates withheld for not having current bylaws?
13. Conflict of Interest and Disclosure Forms

· 4 Sections in Region D have not submitted financial report or roster
a. First Coast, Puerto Rico, Greater Ashville, Smokey Mountain

b. President and Treasurer need to submit information to HQ

14. SWE Money – new community to help with financial questions

· Community established to assist with financial questions
· IRS auditing your Section, you need to get in touch with John Dee immediately; IRS post cards that some sections have received is just notification of a point of contact (11/15 deadline)

15. Membership

· Miami professional section is trying to revitalize

۞ All interested in getting on membership listserv to receive membership statistics should contact Karen Ramsey-Idem.  
۞ Nancy Hunley distribute the membership slides to Karen Ramsey-Idem for FY membership goals.  
· Region D has the highest growth rate (32%)

· 25% Collegiate membership upgrades (Collegiate to Career – C2C)

16. Wow! That’s Engineering

· 12/1 deadline

· Event in a box
17. Recognition of Region D Members who have died since 2007 Conference

BREAK (10 minutes: 4:20 p.m.)

Collegiate Members Meeting

18. Collegiate Business (Martha Addison and Johnnie Waid)
· Introductions

a. Martha Addison (NC, SC, FL) 
b. Johnnie Wade (other states in Region D)

c. Region D Governor – Karen Ramsey Idem, works for Cummins

d. Region Collegiate Team – Eileen Velez-Vega

e. Membership Chair - Pam Androff

f. Collegiate Interest Representative – University of Alabama Faculty Advisor

g. SWE Future Leaders (3) last year – Jill Hoover, 

19. Section Reports 

· August 24th Section reports were due to Johnnie and Martha

· Johnnie and Martha sends report to Governor and to SWE HQ

· Opportunity to complain or brag about your sections; share best practices

· SWE Council requirement for all sections

· Reports due

a. January 10th, May 10th 

· Reports that have not been submitted

a. D059, D060, D064, D066, D068, D077, D087, D088, D051, D055, D062, D070, D078, D079, D073

۞ Fill out forms and submit this FY leadership update.  (POC: Johnnie Wade, Martha Addison)  

· Diva Diamond Award – points assigned based on blog submission, etc.

· University of South Florida

· University of North Florida

· North Carolina State

· University of Alabama

· University of Tennessee

· University of South Alabama

20. Subject Matter Expert (SME) Bowl

· ExxonMobil representatives provided  information 

· Exxon Mobil Saturday 2-5pm Quiz bowl engineering and SWE questions

· 5 member team; can win $2000 Region & $100 for self, can participate more than 1 time

· Ashley Malonowski  (University of Miami)

a. Chrispin Odom (GA Tech) electrical

b. Jill Hoover (University of Alabama) chemical

c. Allison Tuff (Univeristy of Central Florida)
d. Sarah Waldshmidt (Southern Polytechnic) construction

e. Alternate - Alyssa Hines (University of Miami) 
21. Awards 

· Outstanding collegiate section
· Deadline – May 31st
· Section Awards will be posted on SWE Communities

· Most awards are due July 1st 

· Individual Awards

· Outstanding Faculty Advisor

· Discussion of eliminating awards due to people not submitting; distributed during Celebrate SWE

22. Competitions 
· Boeing team tech – 4 teams submitted for 3 awards

23. Region Blogs 
· http://www.regionD.wordpress.com (hot topics, get to know your SWE leaders, etc.)

24. Council of representatives (COR) Motions

· Section presidents received emails from Johnnie and Martha regarding motions for voting from each collegiate president

a. Membership 

i. Expansion of joint membership to include AICHe, ASME, IEEE, SAE, NSBE, ASCE, SHPE, etc. only for professionals; can only join 1 technical and SWE membership

ii. Collegiate to Career

1. Pay set amount for ~2 years dues (~$40); entire collegiate career  (including graduate degree) + 1st professional career year
2. Rebate for section will only be $8 instead of $16 if paid $20 per year for freshman through senior

b. COR

i. Moving towards Senate

1. RCR no longer on COR, instead more focus is placed on regional activities

2. 1 regional representative
3. Collegiate senators dates will be the same, qualifications will be the same, etc.
c. RCR/RCNE Election Process

i. Must be a SWE member for 2 years

25. SWEFL
· Nomination process occurs April 1 – May 1

· Expect email from CLF chair around this time

26. Membership  

· Goals 

· 55% retention

· 60% growth number

· 3% increase overall

· If you meet goals, points will be added to the Diva Diamond Award

27. Announcement 

· 2010 National Conference is in Orlando, FL

28. Motions from the floor

· None
29. Adjourn
· Meeting adjourned at 5:10 p.m.
Appendix A 

SWE Region D Roll Call

National Conference – Baltimore, MD

November 6, 2008  

2008 SWE National Conference

Baltimore, MD

November 6, 2008

Roll Call

	D001
	Atlanta (2)
	2

	D002
	Charlotte-Metrolina
	1

	D003
	Florida
	1

	D004
	Eastern North Carolina
	1

	D005
	Puerto Rico
	--

	D006
	Smoky Mountain
	1

	D007
	Tampa Bay Area
	1

	D008
	Western Carolina
	1

	D010
	Birmingham
	1

	D011
	Central Florida
	1

	D012
	North Alabama
	1

	D013
	Space Coast (2)
	2

	D014
	Southeast Florida
	1

	D015
	Southwest Alabama
	-- Not Active

	D016
	Florida’s First Coast
	1 

	D017
	Miami
	Not Active

	D018
	Central Savannah River
	1

	D019
	Upper Cumberland
	1

	D020
	Northwest Florida
	1

	D021
	Greater Ashville
	--

	D022
	Chattanooga
	1

	D049
	Member-At-Large
	1

	
	
	

	D050
	University of Alabama
	√

	D051
	Alabama in Birmingham
	√

	D052
	University of Alabama in Huntsville
	

	D053
	Auburn University
	√

	D054
	University of Central Florida
	√

	D056
	Clemson University
	√

	D055
	Christian Brothers University
	

	D057
	Duke University
	√

	D058
	University of Florida
	√

	D059
	Florida Atlantic University
	

	D060
	Florida Institute of Technology
	√

	D061
	Georgia Institute of Technology
	√

	D062
	University of Memphis
	

	D063
	University of Miami
	

	D064
	North Carolina A&T State
	√

	D065
	University of North Carolina/Charlotte
	√

	D066
	North Carolina State University
	

	D067
	University of Puerto Rico
	

	D068
	University of South Carolina
	

	D069
	University of South Florida
	√

	D070
	University of Tennessee
	

	D071
	Tennessee State University
	

	D072
	Tennessee Technological University
	

	D073
	Tuskegee University
	

	D074
	Vanderbilt University
	√

	D075
	University of South Alabama
	

	D076
	FAMU/FSU College of Engineering
	√

	D077
	Florida International University
	

	D078
	University of Tennessee at Chattanooga
	

	D079
	University of Tennessee Martin
	

	D080
	Mercer University
	

	D081
	Southern Polytechnic State University
	√

	D082
	Georgia Southern University
	

	D083
	University of North Florida
	√

	D084
	Embry Riddle Aeronautical
	√

	D085
	Polytechnic University of Puerto Rico
	√

	D086
	Alabama A&M University
	

	D087
	University of West Florida
	

	D088
	DeVry University of South Florida
	

	DS089
	South Carolina State University
	

	D090
	Citadel
	√



